
From: Mark & Sue Nixon
To: Todd McDowell; rharri7176@aol.com; lynballard@att.net; caseymj@wustl.edu; "Kelly Eschenroeder";

christopher_ludbrook@yahoo.com; pmobri@gmail.com; "Susan Reis"; john.adams360@yahoo.com;
avanconia19@gmail.com; Shari Bonham; Timothy Engelbrecht; tmnkwd@charter.net; Betty Bowersox;
suenixon9833@gmail.com; "Dick Entenmann"

Subject: vestry minutes1-11-2022.docx
Date: Tuesday, January 25, 2022 4:45:32 PM
Attachments: vestry minutes1-11-2022.docx

Hello all –
 
Attached are the minutes from the January Vestry meeting. As you can imagine, it was
difficult to hear what was being said as I listened in via Zoom. I think Charlie Brown’s
teacher may have been speaking during parts of the meeting. Will you let me know if these
minutes are accurate? Send any corrections or additions to me and I will make the
changes. There are a couple of items highlighted that I couldn’t even make a wild guess on.
 
Thanks for your help!
Sue
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report this email as spam.
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Grace Episcopal Church

Minutes of the Vestry Meeting

January 11, 2022



Vestry Present: John Adams, Lyn Ballard, Mike Casey (via Zoom), Kelly Eschenroeder, Rebecca Harrison, Chris Ludbrook, Pat O’Brien, Susie Reis, Ann VanConia 



Vestry Absent: None



Clergy Present: The Rev. Todd McDowell 



Guests: The Rt. Rev. Deon Johnson; Shari Bonham, Director of Development and Ministries Coordinator; Tim Engelbrecht, Treasurer (via Zoom); Dick Entenmann, Personnel; Betty Bowersox, Stewardship; Jim Wethington, Vestry nominee



The meeting was called to order at 7:06.

The opening prayer was given by Kelly Eschenroeder. Rebecca Harrison will give the opening prayer at the February Vestry meeting.  

The evening’s agenda stood as presented.

Pat O’Brien moved, and Susie Reis seconded, that the minutes from the December 14, 2021 Vestry meeting be approved as written. Motion passed.

Transition: Father Todd welcomed The Rt. Rev. Deon Johnson to the Vestry meeting. Bishop Deon spoke to the Vestry about Father Todd’s retirement and the process of calling a new priest. He supplied the Vestry with a handout outlining the steps that will be taken as Grace begins the transition process.  

How we say goodbye is important. Before planning a celebration, Father Todd should be consulted to see what he would prefer. COVID restrictions may influence what the celebration looks like.

Canonically, Father Todd cannot retire until the Vestry approves his resignation. A vote will take place closer to his last day, and the Wardens will inform the Bishop of the approval. Father Todd’s last active day at Grace will be Pentecost (Sunday, June 5), and his last day of employment will be Sunday, September 5. The time between his last active day and his end of employment accounts for unused sabbatical time.

The Vestry will decide how they want to conduct the search for a new priest. The Vestry may choose to have an interim priest or a supply priest during the search process. The Bishop’s office will help  the Wardens search for a suitable interim. 

The Vestry may choose to hire a priest-in-charge for a set period of time, with the possibility of calling that person to become Grace’s rector. An interim priest or a supply priest may be used while searching for a priest-in-charge.

The Vestry may choose to conduct a full-scale, nationwide search. This option can be costly, since candidates may be invited to come to Grace, and search committees would travel to see candidates at their home churches. Travel expenses would come from the search committee budget. An interim priest would likely be used in this scenario.

The Bishop noted that there is typically attrition in a time of transition. The Bishop’s office is committed to walking this journey with Grace, but the decisions are always to be made by Grace.

The Bishop recommends using a supply priest for a few weeks between Fr Todd’s departure and the beginning of using an interim or priest-in-charge.

A search committee will be formed. It is important that the committee have a good variety of people. The committee will develop a parish profile and set a budget. It is very important to be honest when developing the parish profile.

Discernment is an opportunity for the Vestry and the search committee to listen to where God is calling us. It will be important to listen to what the candidates say. The Bishop’s office will walk through this process with the search committee and Vestry.

The Vestry should not micromanage the search committee. The Vestry should trust the process, and let the search committee do their work.

The Bishop answered questions from the Vestry:

Q: Is it difficult to do a search now? Are there many candidates available?

A: There is a shortage of clergy nationwide, but the Bishop believes Grace will attract anywhere from 7 to 15 applicants. Given the fact that Grace is in good financial shape and is not experiencing any controversies, it should not be a problem to attract clergy. Father Todd noted that applicants will be drawn to the Diocese of Missouri because of Bishop Deon.

Q: St. Tim’s and St. Peter have recently gone through the search process. What method did they use?

A: Both St Peter’s and St Tim’s conducted a full scale search. Emmanuel Webster Groves  opted for a priest-in-charge for a five year contract, with the option to call that person to be their rector after four years. The Bishop suggested the name of the person who became priest-in-charge at Emmanuel. All Saints opted for a priest-in-charge, and called her to be their rector. Bishop Deon noted that the Bishop’s office actively recruits high quality interim priests, which should eliminate the prospect of a less that optimal interim experience.

Q: What should we look for in a candidate?

A: That question can be answered after we ask ourselves who we want to be. We can then discern who will be the best person to walk with us on our journey.

Q: Can you review the dates of Father Todd’s departure?

A: Father Todd’s last active day at Grace will be Pentecost (Sunday, June 5), and his last day of employment will be Sunday, September 5. The time between his last active day and his end of employment accounts for unused sabbatical time. It probably makes sense to use supply priests to serve through the summer, and to hire an interim priest or a long-term supply priest to being on September 6. Another option would be to begin the search process  immediately.  It was noted that Fr Todd would have no say in any decisions, and that an immediate commencement of a search process may not allow parishioners to grieve his departure. The only step that needs to be made soon is how Grace, as a congregation, will say goodbye to Fr Todd.

The Bishop stressed that any questions or concerns can be relayed to the Bishop’s office. Typically, the Vestry wardens make contact with the Bishop’s office. The wardens will be copied on any communication that comes from any other parishioner, unless the communication is of a confidential nature.

Q: How can the Vestry help the congregation grieve the loss of Fr Todd?

A: The Vestry will need to be present at church services, and will need to keep communications open, especially on January 30, when the parish will first learn of Fr Todd’s retirement. Ideas for being present for the congregation include holding small group meetings, having Vestry members address the congregation during church services, or holding Vestry “office hours” after church services, where parishioners are invited to share their questions or concerns with one or two Vestry members. It is important that parishioners know that their voices are being heard.

Q: How many people will be on the search committee, and how long does it take to prepare a parish profile?

A: A typical search committee has 15 to 20 members. A variety of talents are called for, including good writers, good financial people, and good questioners. A parish profile can be as long or as short as the committee wants. The best profiles use photos and words to tell the story of the church.

Q: I couldn’t hear the question – it was asked by Susie Ries

A: The Bishop has some people in mind who would work well as an interim at Grace.

Q: Is there still a clearing house at the church’s national office that has names of priests searching for employment?

A: Yes. The office has been streamlined and modernized.

Q: What can we expect from a supply priest?

A: The Bishop recommended using a long-term supply priest. There are plenty in the metro area.

Q: Based on past interim experiences, we will get lots of questions from the parish between January 30 and June 5 about the transition process. How do we let the parish know about the process?

A: On January 30, the wardens will need to acknowledge the worry, grief, and anxiety that may result from the announcement of Fr Todd’s retirement. They also need to encourage the parish to take the time needed to celebrate Fr Todd’s ministry at Grace, and to say a proper “good-bye”. The parish should know that there is a timeline, but we can take the time we need to say goodbye to Fr Todd and to set the search process in motion. The Bishop’s office will begin working with the wardens in late April or early May to find a supply priest or interim. Finding an interim is not part of the search committee process.

Q: What is the role of the Diocese in the search?

A: The Bishop’s office will be in frequent contact, especially as search milestones approach. They will help plan a retreat for the search committee and Vestry. The Bishop’s office is dedicated to letting parishes  know that they are not alone while conducting a search.

Q: Is it true that an interim priest cannot be called to serve as rector?

A: Only under very specific circumstances can an interim become the rector. It is a very unusual occurrence.

Five Marks of Mission: Proclaim the Good News: Worship, Music:   no report

Teach, Baptize and Nurture New Believers: Invite, Welcome, Connect :  Shari Bonham  asked if the Vestry would re-institute the phone calls to parishioners. Shari has received many comments from parishioners saying that they appreciated the calls. They could be very helpful during this transition time.

 

Respond to Human Need, Seek Peace & Justice: Outreach Programs, Activities:  Father Todd noted that a very impressive outreach report will be included in the annual meeting packet. The Nicosias will be recognized at the annual meeting as they step down from their role as outreach chairs. Father Todd was pleased to report that John Adams will be taking over as outreach chair.



 Safeguarding Creation:  No report.



Report of the Rector:  

Ministries of Governance, Administration, Stewardship and Facility:  Personnel:  Dick Entenmann reported that an updated job description for the part time parish secretary position has been put out. The search for a nursery attendant will begin in a few months.

Financial Report:   Tim Engelbrecht provided the financial report for the month ending December 31, 2021. Pledge Income for the month of December was $38,523, which was $6,223 above budget.   YTD Pledge Income was $351,043 versus the budgeted amount of $360,000. Total Revenues for the month were $74,717, which was $12,299 above budget. YTD Total Revenues were $617,265, which was $6,150 below budget. Total Expenses for December were $74,099, which was $23,507 above budget.  YTD Expenses were $617,242, which was $321 above budget. Net Revenue for December was $618, which was $11,208 below the budgeted amount of $11,826.  YTD Net Revenue was $23, versus the budgeted amount of $6,494. Our current cash reserves would cover an estimated 3.5 months of the 2021 budgeted expenses.  

Pat O’Brien moved, and Susie Reis seconded, that the financial report for the month ending December 31, 2021 be received.  Motion passed.



Stewardship:  Betty Bowersox reported 113 pledges have been received.  Just over 95% of pledges received for 2022 either increased or stayed the same as 2021. Over 60% of pledges increased, and six new families pledged. Betty thanked Shari Bonham for her help with the stewardship campaign. Father Todd thanked Betty for her hard work on the campaign. Betty will be stepping down as stewardship chair. 



Junior Warden Report:  Rebecca Harrison reported that the water heater that serves the Lab School wing of the building was replaced at the surprisingly high price of about $14,000.00. 

  

Senior Warden Report:  Chris Ludbrook  reported that Lyn Ballard is willing to head the search committee. Todd noted that Lyn is an excellent choice, given her knowledge of the church at the national and diocesan levels. Rebecca Harrison moved, and Susie Ries seconded, that Lyn Ballard be named chairperson of the discernment/search committee. Motion passed.

Chris will coordinate vestry members to be available after the annual meeting and after the 10:00 church service on January 30 to address questions and concerns from parishioners. The annual meeting packet will be available online. Chris will get talking points to the Vestry before the annual meeting.

Chris asked the Vestry to begin thinking about how to celebrate Pentecost, which will mark the end of Fr Todd’s time with us, possible baptisms, as well as the end of the church school year.



Rector Report: Father Todd welcomed Jim Wethington to the Vestry meeting. Jim will become a Vestry member on January 30. Father Todd thanked Pat O’Brien for serving on the Vestry for six years. He thanked Mike Casey and Susie Reis for “re-upping” for a second three year term on the Vestry. He noted that their willingness to serve a second term will help maintain continuity during the transition process. Pat O’Brien will serve a four year term on the Standing Committee. Betty Bowersox’s term on the Standing Committee will end in one year.

Susie Reis led the evening’s reading of Compline  .



Pat O’Brien moved, and Chris Ludbrook seconded that the meeting adjourn. Motion passed.



The meeting adjourned at 9:41.



Respectfully submitted



Sue Nixon

Secretary of the Vestry







 

























 



 




